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Background Studies and Reports
▪ Demographic Study Conducted by Dr. Susan 

Brudvig to Understand Enrollment and 
Demographic Trends

▪ Strategic Plan Development

▪ Fiscal Evaluation of Financing Capacity for 
Capital Project and Ongoing Maintenance

▪ Analysis of Total Tax Rate Impact, Specifically 
Debt Rates

▪ Comprehensive Facility Study



Process to Identify Needs
• Discussions with Administration to 

Determine Programming Needs and 
Current Utilization of High School Sites

▪ Evaluation of Facility Needs Including 
How They Enhance Programming

▪ Maximum Impact on Student Success 
and Community Programs
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